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[bookmark: _heading=h.gjdgxs]Physical Premises
The offices of Acronym Ventures Ltd (“Acronym”) are located at Crypto Isle on East Bay Street in Nassau. The office space is able to accommodate multiple employees and has the requisite infrastructure and network connectivity to access the cloud-based applications necessary to operate to the required standards.
[bookmark: _heading=h.30j0zll]Cybersecurity
Acronym has developed a comprehensive Cybersecurity Policy and approach to ensuring it provides highly resilient digital asset services to its customers. Cybersecurity is a critical element of resilience, and a formal set of rules by which staff with access to critical systems must abide has been developed. Acronym is committed to manage cybersecurity risks effectively and efficiently and comply with relevant laws and regulations.
Acronym understands cybersecurity is important to running a sound digital asset business and is committed to:
· ensuring that every admin account, for all operating systems, databases, applications, security appliances and network devices, is secured to prevent any unauthorised access or use; 
· ensuring that security patches are applied to address vulnerabilities in every system, and to a reasonable timeframe to address risks;
· ensuring that appropriate controls are implemented to reduce risks caused by vulnerabilities in systems where security patches are not available;
· implementing a written set of security standards for each of its systems, and monitoring against these standards;
· implementing controls to restrict all unauthorised network traffic;
· where available, implementing at least one malware protection measure on every key system; and
· implementing multi-factor authentication in all critical systems and accounts which have access to customer information. 
Acronym will ensure appropriate security measures are in place for backups, which includes physical security controls to properly secure the environment
[bookmark: _heading=h.1fob9te]Data Protection
Acronym will ensure that all the personal data that it stores, and processes is done in accordance with the Data Protection (Privacy of Personal Information) Act 2003 as well as any other relevant legislation in The Bahamas.
Acronym’s Data Protection Officer (“DPO”) will be accountable for managing the company’s data protection processes and procedures, and any risks associated with the business processes and how data is handled. The DPO will report to senior management on a regular basis.
The DPO assists the controller or the processor in all issues relating to the protection of personal data. In particular, the DPO must:
· inform and advise the controller or processor, as well as their employees, of their obligations under data protection law;
· monitor compliance of the organisation with all legislation in relation to data protection, including in audits, awareness-raising activities as well as training of staff involved in processing operations;
· provide advice where a DPIA has been carried out and monitor its performance;
· act as a contact point for requests from individuals regarding the processing of their personal data and the exercise of their rights;
· cooperate with DPAs and act as a contact point for DPAs on issues relating to processing.
The company’s senior management will ensure that there are adequate security arrangements in place regarding all personal and sensitive data. This will include promoting a high level of awareness for all employees on data protection, through training and education.
All employees have a responsibility to protect personal data and will be encouraged to raise data protection issues where the opportunity arises, such as team meetings, employee training, etc. Acronym must be satisfied with the following principles for any personal data in its possession and control.
When collecting, using, or disclosing personal data, Acronym will ensure that:
· the company will always have reasonable purposes, notifying purposes, and will obtain consent for the collection, use or disclosure of personal data;
· the company will allow individuals to access and correct their personal data;
· the company will take care of personal data, protecting personal data and not retaining personal data if no longer needed;
· the company will notify the relevant authorities and affected individuals of data breaches as required; and
· have in place policies and practices to comply with the relevant legislation and guidance.
Acronym will obtain consent to the processing of data from all customers, through the online application form and terms and conditions.
[bookmark: _heading=h.3znysh7]Banking and Clearing Arrangements
[bookmark: _heading=h.2et92p0]Banking
Acronym will establish a local banking relationship (e.g. Fidelity Bank (Bahamas) Limited.) The Company will maintain an account used to fund operational expenses while also maintaining a separate account used solely for the purposes of maintaining the Company’s wind-down reserve amount in order to meet the regulatory capital requirements agreed with the Securities Commission of The Bahamas (“the SCB”).  Acronym is also in the process of establishing relationships with further banking partners.
[bookmark: _heading=h.tyjcwt]Clearing
All executed trades are cleared and settled in real time within Acronym’s system. Settlement occurs through the Acronym Trading Vault, which maintains a continuous ledger of asset movements to ensure atomic updates of buyer and seller balances. This real-time clearing model reduces settlement risk and enhances transparency across the trading lifecycle.

[bookmark: _heading=h.3dy6vkm]Communication Capabilities 
Acronym uses Slack as its primary means of internal communication. All employees receive Slack credentials as part of the Company’s HR onboarding process and can use the application to communicate across a wide cross-section of teams and jurisdictions instantly.
When engaging with its customer base, Acronym uses multiple channels, including X, LinkedIn. Users can also look to social media channels (X, LinkedIn) for updates as they become available.
[bookmark: _heading=h.1t3h5sf]Risk Management Systems
The company’s Chief Executive Officer is responsible for implementing the risk management policy and has supervisory oversight of the risk management functions. Risk management procedures are involved at each stage of the business process, and are necessary to mitigate against flawed or failed processes, policies, systems or events that disrupt business operations. 
These procedures include: 
· Ongoing monitoring of existing activities to ensure that risk limits are consistent with the risk appetite and tolerance of the company; 
· undertaking stress testing and scenario analysis; and
· implementing remedial measures to deal with any issues. 
The company has implemented measures that ensure effective risk management and sound internal controls that are predicated on four cornerstones. These are:
· the role of the Board in its oversight of risk management policies and their implementation;
· the role of senior management in ensuring that sound policies, effective procedures and robust systems are in place;
· the presence of sound risk management processes and operating procedures that integrate prudent risk limits with appropriate risk measurement, monitoring and reporting; and 
· the presence of competent personnel in the risk management, control, and audit functions.
[bookmark: _heading=h.1m9vhue4xmt8]Outsourced Functions
Acronym will outsource the following key functions:
· Transaction monitoring and blockchain analytics - Chainalysis 
· Sanction Screening - World Check
· Identity Verification Services - Odento
· Customer Support Services - Odoo
· Hardware Security Module Storage for Custody - Digital Ocean

Acronym will perform all of the following functions itself:
· Finance and Accounting
· Human Resources
· Operations
· Technology and Cybersecurity
